A proposal for meeting the
financial needs of the City of Liberal

Property
or a

?

Penny
The facts of funding options
for the citizens of Liberal

An informational guide provided by the City of Liberal.

The City of Liberal will place the following question on the November ballot ...

Why can’t the city just
cut its budget?
When the economy
crashed in 2008, the City of
Liberal reduced the overall
size of the staff but was still
able to maintain necessary
public services.
For the past 13 years,
those positions have
remained vacant, and the
City of Liberal has continued
to find ways to reduce
public costs while
maintaining the necessary
services the citizens expect.
Any cuts to the existing
budget will force the City of
Liberal to reduce or
eliminate services, cut hours
of operation which will limit
public access to city staff, or
eliminate programs currently
offered by the City of
Liberal.

Do we really need to
increase funding to
maintain city services?
The City of Liberal has
not increased the budget by
more than 1 percent per
year in the past five years.
During that same time
period, inflation alone has
increased 9.74 percent, or
almost double what the City
of Liberal has increased its
budget.
The cost of materials
needed by the city alone
would require additional
funds just to keep pace with
the rate of inflation. In
addition, to prevent
increases in the past, several
necessary projects have
been deferred, and those
projects will either continue
to wait until catastrophic
failure or never be
addressed due to lack of
funds.

Shall there be a levy of general retailers’ sales tax in the
City of Liberal, Kansas, in the amount of one percent (1%)
to be effective October 1, 2022 through September 20,
2042, for the purpose of general budgetary needs?

?

Why is the City
making this proposal

• The Liberal City Commission approved this question for the ballot based on input from
the public and the increased costs of city operations.
• Cities have authority to levy property taxes or sales taxes. This proposal provides an
option to reduce property tax increases.
• Many in the community have voiced concerns about rising property taxes even though
the City of Liberal has remained flat for the past seven years. Even though other entities
have increased the mill levy, the City of Liberal has kept the budget to within 1 percent
year-to-year for seven consecutive years.
• The Liberal City Commission is seeking input from the community to determine if the
voters prefer a sales tax option to help meet the needs of the city’s general fund.
• The City of Liberal has not increased expenses even though inflation has outpaced city
budget growth. To meet the general fund needs, the City has worked without an
adequate reserve fund and has moved funds from other sources to temporarily cover city
expenses. That is no longer sustainable.

To keep Liberal’s main streets clear so the citizens can get to work and gather needed food and products for their families, City of Liberal staff removes the
snow. Services like these are paid for by the general fund, but the equipment, manpower, fuel and maintenance have all seen increases even though there has
been no additional budgeted revenue to pay the additional costs.Without new revenue to the city, services like these may have to be discontinued.

?

Do we need to fund all of
the services the City provides

Without a way to properly fund the city’s budget, the City of Liberal will have to consider which
services it can no longer provide.
From street repair to park maintenance, cemetery services, law enforcement, fire protection, code
enforcement, emergency weather response, water services, solid waste collection and much, much
more, the City of Liberal has been able to maintain services and keeping property taxes flat for the
past seven years.
If the budget is not adjusted in 2022, there is no way to maintain the current level of services.
All businesses in Liberal have experienced increases in costs, from construction costs to
consumables, and the City of Liberal is also experiencing these increases in the costs of products
needed to serve the citizens. Budgets have to reflect the necessary increases to maintain the same
level of service or cut back on services provided.

The cost of public safety has
continued to increase.
To keep the citizens safe, the City of Liberal provides a police force to enforce the law and provide
peace of mind.
While the budget has remained relatively unchanged in the past five years, the cost of providing
public safety has continued to rise. From the rising cost of vehicles and vehicle maintenance, the cost
of keeping the necessary equipment up to date and functioning as well as the increased costs for
personnel and officer recruitment and retention, the only way to maintain the current level of security
is to increase the funding for the first time in several years.

Maintaining streets in the City of Liberal requires massive manpower, materials and equipment.The cost of these projects generally run in millions of dollars, but several have been postponed so the City of
Liberal could maintain currnt tax levels.The choice now is to either fund necessary repairs or allow the streets to degrade.

Keeping our streets maintained
comes at a massive cost.
When the budgets were tights the past few years, proposed projects to keep Liberal’s streets
maintained were deferred.
For other projects, like Second Street, the money to fund the repair came exclusively from the Focus
on the Future funds, and it took several years to save more than $5 million to fund the project.
There are other necessary street projects that need to be addressed, but without a funding
mechanism like the proposed 1-cent sales tax, these projects will either have to be funded through
property tax increases or continually delayed, allowing more deterioration which will cost more in
repairs when they will become necessary to allow traffic to continue. Projects can be delayed, but the
ever-increasing costs of construction will mostly likely make those repairs much more expensive the
longer it takes to address them.

?

Doesn’t the Focus on the Future
money take care of all these projects

The Focus on the Future 1-cent Sales Tax initiative does not fund the City of Liberal’s general fund.
The Focus money is used for specific projects recommended to the City by the public. Those funds
must be used for the projects and categories outlined by the question posed to the voters at the time
it was passed.
The Focus sales tax is used for Streets, Drainage and Other Capital Improvements, Crime
Prevention, Beautification, Housing and Community Development and Economic Development
projects that were recommended by the public.
The Focus sales tax was considered “above and beyond” the city’s general fund. While the tax has
allowed the city to make massive improvements, it cannot be used for general operation of the City of
Liberal. Only an increase in the existing budget will allow for the proper funding of basic city services.
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City residents have seen steady
increases in their property taxes
in the past few years from other
taxing entities while the City of
Liberal has remained flat for the
past seven years.
Increasing property taxes is
always an option if other options
are not supported.
By providing a sales tax option,
voters can decide if they want
another option.
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Why not just raise
property taxes instead
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What’s the
difference

A property tax funding option
will only be paid by property
owners while a sales tax
funding option will allow
those who benefit by
shopping in the City of
Liberal to help support the
City of Liberal. Voters can decide
which option they prefer.

What are my choices?

?

1. Voters will be able to choose a 1-cent sales tax to help fund the
city general fund.
2. Voters will be able to reject the 1-cent sales tax proposal which will force the City of Liberal
Commission to make one of two choices:
a. Increase property taxes to pay for the increase cost of services; or,
b. Cut services that are currently provided and continue to defer maintenance programs.

?

What happens to
my property taxes

If the sales tax is approved, the revenue generated
by the sales tax will allow a reduction of at least 5
mills in the city’s mill levy.

When will the vote
take place?
The question will be
placed on the ballot
Tuesday, Nov. 2.

